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BUSINESS DEVELOPMENT COMMITTEE
MONTHLY MEETING
Tuesday, January 24, 2023 4 – 5 PM
Lodi Chamber of Commerce Conference Rm.
35 S. School St., Lodi 
AGENDA


I. Welcome & Introductions

II. Old Business
a. Update on Chamber activities – JP 
b. Update on City of Lodi Business Development – Astrida
i. Micro Loan Program

III. New Business
i. Review of Lodi Chamber of Commerce Board Strategic Plan – JP
1. Objectives / Strategies / Tactics
ii. Review Business Development Responsibilities 

IV. Next Meeting: February 28 – Lodi Chamber Conference Room

V. Adjournment
 
“The Business Development Committee’s goal is 
to provide assistance for small business success.”
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